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Senior Leaders Development Programme (SLP) 
 
The seventh cohort of the Senior Leaders Programme commenced 20th May 2013 
with applications being taken for cohort eight due from July 2013. 
 
The SLP is aimed at bands 8a upwards and consists of four elements: 
 

1. The Insights Discovery© development centre 
2. Leadership Qualities Framework 360 degree Feedback 
3. Sheffield Hallam University work based learning modules 
4. Ongoing Personal Development Plan (PDP) and appraisal 

 
Insights Discovery © is a personality tool that has its foundations in the work of Carl 
Jung. It uses colour as a common language for self-understanding, effective 
interaction and organisational growth. As its entry point, the Insights Discovery © 
learning system identifies four colour-energies; Cool Blue, Earth Green, Sunshine 
Yellow and Fiery Red. 
 
The 360 degree feedback tool is based on a framework designed and used by the 
National Leadership Council, in collaboration with Right Management. It is made up 
of 7 domains which describe leadership knowledge, skills and behaviour.  
 
The Sheffield Hallam work based learning module is delivered over 6 sessions. 
Themes relate to the Trust strategy and sessions are delivered by members of the 
Trust Executive Group. The module offers 15 credits at level 7.  The credits can be 
used towards an MSc in Health and Social Care Leadership or towards another post 
graduate award within the university.  
 
The programme has evolved over the last 6 cohorts to include more taught sessions 
around leadership and management. As participants complete the programme many 
are expressing an interest in undertaking higher level leadership and management 
programmes as well as coaching. Projects generally reflect local objectives linked to 
the corporate strategy.   
 
 
Institute of Leadership and Management Level 3 Lead ership 
and Management Programme           
 
This programme remains very popular and oversubscribed and is 
now recruiting to its fifth cohort due to commence in August 2013. 
 
The level 3 programme is aimed at leaders or managers new into post, or existing 
leaders and managers with no previous management qualification.   
 
The modular ILM programme will runs over approx 12 months (it is under review at 
present), with STH designed task work and ILM certificated assignments being 
completed throughout the programme.  During this programme delegates will gain 
knowledge and understanding of the Insights Discovery© colour energies, 
communication skills, team building, coaching skills, and stress management to 
name a few.   
 
Successful delegates will receive a Level 3 Certificate in Leadership and 
Management Skills (A-level equivalent). 
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Insights and Organisational development 
 
All participants on the senior leaders programme and ILM level 3 management and 
leadership programme undertake Insights and 6 members of staff are accredited as 
Insights trainers. As well as being an integral part of our leadership programmes 
team leaders often request a dedicated session  for their teams to help them better 
understand the make up of their team and team dynamics. 4 team members are also 
undertaking a further Insights module in team effectiveness and this now forms the 
basis for many OD interventions that the team respond to when teams are 
experiencing  difficulties. This work has grown significantly over the last year, partly 
because of raised awareness of what the leadership and OD  team can offer but also 
because demands on teams appear more pressured.  
 
 
Effective Management Series  
 
The Effective Management Series has been running since January 2011 providing 
sessions on ‘hot’ topics each month. Managers can apply to attend any individual 
sessions they feel are relevant to their management development or for a refresher 
on a certain topic.  There are a wide range of management topics throughout the 
year and also a chance for managers to recommend subject areas for further 
sessions.   
 
Session topics include: (list not exhaustive)  

� Team Building 
� Delegation Skills 
� Project Management 
� Attendance Management 
� Finance 
� Change management  
 
New sessions are added as the need arises and all the sessions have been well 
attended. 

 
 
Leadership Guest Lecture Series 
 
The Guest Lecture Series is a chance for managers across the Trust to hear from 
inspirational peers from a variety of industry fields. The guest speakers discuss their 
own experiences and their own leadership style in practice. 
Over the past couple of years we have heard lectures from the following:  
 

• Dr Tom Downes Consultant Physician and Geriatrician at STH on Complex 
systems, transformative redesign: a year at the Institute for Healthcare 
Improvement. 

• Prof Ian Maynard, Director, Centre for Sport and Exercise Science at  
Sheffield Hallam University. 

• Martine Tune, Professional Adviser, Adult Nursing, Nursing and Midwifery 
Council (NMC) on Leadership in challenging times. 

• Shaun Rowland, Insights Facilitator on transformational leadership.   
• Marjorie M Godfrey and Mark Splaine on Microsystems.  

 
 
 
 



 3 

Appraisal: Performance Values and Behaviours  
 
A new Performance, Values and Behaviourally based appraisal system (PROUD) 
was piloted in the Trust during 2012. Following the evaluation of the pilot the 
appraisal system was simplified and it was agreed at TEG in October 2012 that a 
revised version would be introduced in the Trust from 1st April 2013. 
 
The evaluation of the pilot showed that appraisers felt that training in appraisal skills 
and in assessing behaviours was very important. 
 
The PROUD appraisal training commenced in February 2013 and continues to 
evaluate well.  
 
Currently the training is being held for bands 7 upwards, with bands 6 being invited 
from September 2013. 
 
 
MBA in medical leadership (Sheffield Hallam Univers ity) 

This programme was developed at the request of STH and is designed to meet the 
needs of hospital consultants and general practitioners who seek to advance their 
career in leadership and management positions.  It helps them to develop their skills 
and knowledge while gaining an internationally recognised qualification.   

 

Year one addresses • operational management from a medical perspective • 
managing people and organisations • quality and effectiveness • statistical process 
control.  

 

Year two covers strategic elements of medical leadership drawing upon • managing 
change • managing finance and strategic management • strategic marketing and 
health care economics. 

 

Year three centres on an e-learning research methods module and a dissertation 
supervised by an academic tutor. The dissertation supports the student  to carry out 
a leadership and management dissertation applying strategic management concepts 
and practice.  

 

The course is centred around work-based learning modules that use a number of 
action learning sets to help you progress. Through action learning sets students 
apply key theoretical concepts to work-based issues or problems and look for more 
effective medical management and quality improvement for patient care.  

 

The course relates directly to the Medical Leadership Competency Framework 
(MLCF) aligning the course with the NHS modernisation agency's aspirations for 
medical leadership development. This allows doctors to use the learning from the 
MBA to relate directly to an e-portfolio to strengthen your career development.  

 

Independent study and work-based learning comprise the majority of the study time. 
Online resources and a virtual learning environment supporting studies. 

 

The programme has been popular and early discussions are underway within the 
organisation to consider supporting the programme to become multi-professional and 
a natural next step for staff undertaking the STH senior leaders programme.  
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Leadership forum 

 

The STH leadership forum takes place twice a year and strives to bring the 
leadership community (Clinical Directors, Clinical leads and senior staff at Band 8A 
and above) together for an afternoon of networking and discussion around a current 
leadership topic. Attendance is usually around 100 members of staff.  In November 
the leadership forum was at Sheffield United where Dr Joanne Watson led an 
interesting and thought provoking session about learning from Patient Experience 
and in May the forum was held at St Mary’s with the focus being the Francis report 
and this was led by our Executive team. Each topic aims to focus on one pillar of our 
corporate strategy.  The forum usually evaluates well (awaiting evaluation from May 
event) given that it tries to meet the needs of a very diverse group of staff but does 
face logistical problems in terms of sourcing suitable venues and the availability of 
inspirational speakers. The leadership team carry out an after action review after 
every forum and review all the evaluations as well as try to engage our senior 
executives in early discussions to determine the topic of the next forum.   

 
Course Delegates from April 2009 to April 2013 
 
Course Title  Number of study 

days/courses ran (April 
2009 – April 2013) 

Number of delegates    

Effective Manager Series 22 classes  441 
Leadership Forum 5 forums  557 
Leadership Guest Lecture 
Series 

6 lectures 383 

ILM Leadership and 
Management Level 3 

4 cohorts  90 

Appraisal: Performance, 
Values & Behaviours 
(PROUD) 

26 classes  235 

Senior Leaders 
Programme 

6 cohorts  133 

MBA in Medical 
Leadership 

2 programmes 38 

 

 
Leadership Development Programmes Launched in 2013  
 
ILM Level 5 Leadership and Management Programme – c oming soon 
 
ILM level 5 will be introduced into STH in September 2013, with applications being 
taken from May 2013. 
 
The level 5 programme will be aimed at middle managers with a minimum of two 
years management experience and will have a mixture of taught sessions and self 
directed learning run over 13 months (it is under development at present). 
 
The programme will include sessions on Insights Discovery© colour energies, 
leading innovation and change, powerful presentations, leadership and management, 
leading teams to achieve organisational goals and objectives, to name a few. 
 
As with the Level 3 programme there will be task work, assignments and other 
methods of assessments throughout the 18 modules.  
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Coaching and Mentoring  
 
During 2013 the Leadership and Management team commenced a new programme 
around the discipline of Mentoring aimed at those new to mentoring and for those 
who wanted a refresher. This took place earlier this year. A new coaching 
programme is also in progress facilitated by the Performance coach. By the summer 
we will have 15 newly trained and accredited coaches in the organisation to support 
managers and leaders.  
 
 
HR programme 
 

The HR development programme is designed to equip managers with the 
appropriate skills to deal with HR related issues; thus improving their competency 
and confidence. It will be particularly beneficial for managers new to STH and 
those people new to management and is made up of the following modules 

  
• Delivering communication in the workplace 
• Managing equality and diversity  
• Recruitment and selection of new staff  
• Conflict management  
• Understanding negotiating and networking in the workplace 
• Managing attendance 
• Performance management  
• Managing discipline in the workplace 
 

The programme is recognised by ILM. On joining the programme delegates get 6 
months free membership to ILM. 
 
The first cohort starting in June is oversubscribed leading to the addition of a second 
cohort to commence late September 2013.  
 
 
Regional update 
 
Yorkshire and the Humber regional leadership group is now a local delivery partner 
for the NHS Leadership academy. They have recently launched a suite of 
programmes for all levels of the NHS and the STH Leadership executive group will 
discuss at their next meeting how best to co-ordinate this activity to ensure we 
identify staff who will benefit the most.  
 
 
Linda Crofts 
Head of Learning and Development 
May 2013  
 
On behalf of the leadership team 
Sue Burgin 
Claire Fretwell 
Rhian Bishop 
Amanda Kearsley 
 


